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Annual Conference 2012 – Shifting from Frustration to Hope 
 
After a much troubling General Conference held in Tampa last month, we are now facing the challenge 
and expectation of Annual Conference in Lakeland, June 14-16, 2012. 
 
Some of the restructuring we were not able to achieve at GC 2012 we might be able to attain at AC 2012. 
For the past 2 years I have been part of the Florida Conference Strategic Leadership Team, made up of 12 
lay and clergy leaders appointed by Bishop Whitaker to take a close look to the systems at work in the 
Florida United Methodist Church, the effectiveness or unhealthiness of it and the alignment of resources 
and personnel in order to achieve our stated vision, mission and core values. 
 
We are ready to present to this AC 2012 a proposal of what we consider to be the key missional outcomes 
we believe are foundational in order for us to be a vital United Methodist Church serving the State of 
Florida: 
 We will need to make DISCIPLES who are becoming more like Jesus. We believe we really need to be 

very intentional in designing discipleship processes that help people be real followers (“imitators”) of 

Jesus Christ. Discipling congregations, vibrant and appealing campus and camping ministries would 

help us grow a new generation of United Methodists who are more committed to Jesus and the 

church. 

 We will need to form CONGREGATIONS where all people find welcome. I have been preaching in 

several places about the need for us to really reach out to people who are not like us generationally, 

ethnically and socially. Florida UMC’s need to make a better effort in reaching out to the diverse 

Florida populations, if we care at all about being relevant to our culture. 

 We will need to develop COMMUNITIES that will be able to make Kingdom impact in their 

communities, both locally and globally. Sometimes we are really good in sending mission groups to 

Africa or Costa Rica, but forget about the trailer park that is just two blocks from the Church facilities. 

Definitively we need to change our INWARD focus and ask to be God’s eyes, hands and feet in our 

broken communities. 

 We will need to create CONFERENCE STRUCTURES that really support and substantiate the fulfilling 

of our mission, vision and core values as the Florida Conference of the United Methodist Church. We 

will need to align our conference organizational structures and resources in a way that would uphold 

our stated mission and vision. In order to accomplish that, the SLT have the charge to create cross-



functional teams to access the viability and long term financial sustainability of missions and 

chartered churches, the efficiency of our Centers for Clergy Excellence, Congregational Excellence and 

New Church Development, our Board of Camps and Campus Ministries, our Conference and Districts. 

 
If we all can come to the agreement that THESE FOUR should be the driving forces at work in our current 
structures and planning in the Florida Conference, then you will be giving the SLT the charge and power 
to deal with REAL CHANGE in the life of this conference. 
 
Note that this is NOT ANOTHER PLAN, NOR ANOTHER PROGRAM designed to deal with our failures and 
aiming to move us forward towards vitality. This is our agreement on the expected missional outcomes 
we want to see in the Florida Conference of the United Methodist Church, if we really want to be a 
relevant, pertinent, meaningful, appealing and transforming part of the Body of Christ here in Florida. 
 
I believe we have a good chance at this Annual Conference to do some things that General Conference was 
not able to accomplish. We will be able to work on CHANGE THAT MATTERS, change that really helps us 
to be more effective in making disciples, transforming congregations, producing Kingdom impact in 
communities and aligning Conference budget and strategies to support that mission and vision. 
 
Change is needed. Change is possible. It is up to us if we attempt to intentionally produce change or we 
negligently cross our arms to wait for the end of United Methodism in Florida. 
 
Acts 11:19-26 is shaping my heart, mind, words and actions these days. It was at Antioch where followers 
of Jesus were first called “Christians”. Why was that? Because they were truly modeling Christ through 
faith-sharing and witnessing to ALL PEOPLE, not just to the Jews. They were part of a Church where it 
seemed to be impossible to come to an agreement on the desired missional outcomes: a group believing 
the Gospel was entitled only for the Jewish people, another group believing the so called Gentiles were 
also to be part of the Kingdom. While they were discussing the issue, a group of believers in Antioch 
started to share the Gospel and to model Christ for the Gentiles, and crowds were added to the Church, 
new leadership was developed (Saul of Tarsus was brought to Antioch by Barnabas to teach there for a 
whole year) and lives were transformed by the power of the Holy Spirit. 
 
It was some time later that a General Conference, I meant, a General Council of the Church gathered in 
Jerusalem (Acts 15) where they were able to reach an agreement on the inclusion of the Gentiles, only 
due to the Holy Spirit who revealed to Peter that the Gospel was intended to be transformative for the 
lives of people coming from ALL NATIONS, whom we are charged to make disciples of Jesus Christ, in 
order to be sent to be witnesses to Judea, Samaria and until the ends of earth. 
 
Let’s make this Annual Conference event a real opportunity to shift from the frustration at General 
Conference to the hopes for a better and vital future in the life of the disciples, congregations, districts 
and even “in the building” where the Florida Conference leaders try to make Kingdom impacting 
decisions. 
 
See you there in Lakeland! Yours truly, this servant and co-worker, 

Rini 
Rev. Dr. Rinaldo (Rini) Hernandez 
 
 
 



<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 
CLERGY  -  MARK YOUR CALENDARS!!!!! 

CLERGY TEAM MEETING & CLERGY SPOUSE GATHERING 
SEPT. 18, 2012  

 

Location to be determined 

 

Clergy Team Meetings are mandatory for all full-time clergy. 

Part-time clergy are encouraged to attend. 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><< 

 
 

170th Session of the Florida Annual Conference 
June 14-16, 2012 at The Lakeland Center 
701 West Lime Street, Lakeland, FL 33815 

 
Registration begins Wed., June 13 at 2:00 p.m. and continues through 

Friday, June 15. 
 

The Clergy and Laity Sessions will begin Thursday, 10:00 a.m. with the 
Opening Session at 1:30 p.m. 

 

 

The Ethnic Pastors Luncheon Reservation Form is now available on the Conference website.  If you plan on 

attending the Ethnic Pastors Luncheon, the South West District Office must receive your registration form and 

payment by June 8
th

.  To print a reservation form, click on the following link: 
http://flumc.s3.amazonaws.com/4325C329F5E148FEB4C1CD9814652D34_ethnic_pastors_lunch_reservation.pdf 

 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><< 
Buddies Needed!   
Camp Pioneer is a special camp held each year at the Leesburg Life Enrichment Center for mentally 
challenged individuals.  Part of the camp experience is having a volunteer "buddy" spend the week 
with them to help the camping experience happen. Buddies stay in an adjourning hotel room at the 
LEC, and spend the week helping in family group activities, crafts, and camp activities.   For many of 
our campers, this is one of their most special weeks of the year (for many of their care-takers as well). 
Currently, we have campers on a waiting list who won't be able to come to camp unless we find 
buddies for them. 
 
This is a great mission opportunity for individuals or groups to make a difference in the life of a 
special individual and receive blessings as well.  There is no cost for the buddy besides getting to 
camp. The week of camp begins Sunday evening, July 8th with buddy orientation, and ends Saturday 
the 14th in the morning.  Call John Hicks at 863-983-5269 for more information. 

http://flumc.s3.amazonaws.com/4325C329F5E148FEB4C1CD9814652D34_ethnic_pastors_lunch_reservation.pdf


The Haiti-Florida Covenant of our Annual Conference is creating a networking list of all 

ministry that our Florida churches currently are doing or have planned in Haiti. This 
information will be accessible to all churches so that partnerships can occur across 

congregations and more effective and creative ministry can happen as we serve our sisters 
and brothers in Haiti. Please return your response by June 15th to Rev. Dionne Hammond, 
Chair of the Haiti/Florida Covenant, at dhammond.fumc@gmail.com.  

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 
 
Peace with Justice Sunday, June 3, 2012 
 
How is your congregation called to bring peace and justice to a fragmented, wounded world? When you invite 
the people in your congregation to share in the churchwide Peace with Justice Sunday offering, they will know 
they are providing The United Methodist Church with a voice to advocate for peace — around the world and 
around the neighborhood. Half of the offering is reserved for peace with justice ministry within our conference; 
the other half supports advocacy and other work for peace and justice in locations around the world. 
 
Call 888-346-3862 today to order offering envelopes and other materials to make it easy for your congregation 
to be part of this churchwide offering. The resources will be sent at no cost to your church! Find more 
information at www.umcgiving.org/PWJS.  
 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

      HELP WANTED & CLASSIFIEDS…. 
 

 
Don’t forget to check the Conference website (www.flumc.org) to find job postings, items for sale, donations, 
etc.  Just select “Classifieds” on the left side of the homepage. 
 

 

CALENDAR NOTES: 
Jun 1 – Cultivating More & Better Leaders PART TWO, Christ UMC-Venice (9am-3pm) 
Jun 2 – Cultivating More & Better Leaders PART TWO, Estero UMC (9am-3pm) 
Jun 3 – Pre-Conference Orientation, Location: Memorial UMC-Lake Placid – 3:00pm 
Jun 14-16 – ANNUAL CONFERENCE, Lakeland Center 
Aug 9-10 – Willow Creek Leadership Summit, Grace-Cape Coral 
Aug 25 – DNA Coaching (Transformation TRAINING), Location: First-Ft Meade (9am-11:30am) 
Aug 25 – DNA Coaching (Transformation TRAINING), Location: Vamo-Sarasota (1:30pm-4pm) 
Aug 28 – DNA Coaching (Transformation COACHING), Location: Beach-Ft Myers Beach (9am-11:30am) 
Aug 28 – DNA Coaching (Transformation COACHING), Location: Myakka City (1:30pm-4pm) 
Sep 18 – Clergy Team Meeting. Location: TBD 
Sep 20 – Church Administrative Staff Training, Location: TBD 
Sep 25 – Church Administrative Staff Training, Location: TBD 
Sep 27 – Church Administrative Staff Training, Location: TBD 
Nov 10 – DNA Coaching (Transformation TRAINING), Location: First-Immokalee (9am-11:30am) 
Nov 10 – DNA Coaching (Transformation TRAINING), Location: Pleasant Hill-Arcadia (1:30pm-4pm) 
Nov 15 – DNA Coaching (Transformation COACHING), Location: First-Wauchula (9am-11:30am) 
Nov 15 – DNA Coaching (Transformation COACHING), Location: Charlotte Harbor Trinity (1:30pm-4pm) 
This newsletter gives an overview of some of the activities of the South West District and the Conference.  
Please make a note of these events and encourage your lay ministers and church members to participate. 

http://www.flumc2.org/site/link/CCHJEPHGIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPPEKFJIB
http://www.kintera.org/TR.asp?a=5eIJKVOqHbLKLOMzA&s=6pKML4NDLiKKIUPyElH&m=7nLGJRPlF3KCJXJ
http://www.kintera.org/TR.asp?a=8rJPJ4PCKeJPLVOKH&s=6pKML4NDLiKKIUPyElH&m=7nLGJRPlF3KCJXJ
http://www.flumc.org/


 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 
LEC PROGRAMS 
By now churches should have received a postcard and packet of information about some new and exciting 
programs going on at the Life Enrichment Center. Many have contacted them sharing your excitement about 
some of these great camps and retreats, and they look forward to seeing you this summer! 
 
However, if you have not yet taken a look at http://www.LECprograms.org, please take a few minutes today 
and do so. You can also “Like” the “Life Enrichment Retreat Center” page on Facebook to get all our latest 
updates.  
 
Online registration is open for our summer and fall programs.  And in case you missed it, here are some of our 
new and growing programs that we’ll be looking forward to seeing you at! 
Grandparents and Me Camp – 3 Sessions this summer! 
Family Camp – July 2-5, 2012 
Mom and Me Weekend – September 14-16, 2012 
Dad and Me Weekend – In the early planning stages, April 2013 
First Aid, CPR and Wilderness First Aid Training – at our site or yours! 
 
For more information, questions, or to register, you can contact Rev. Melissa Cooper at mcooper@flumc.org, 
or by phone at (352) 787-0313, ext. 4109. 
 

Clergy Mates “Coffee Connection” – Friday, June 15, 2012 
The Florida United Methodist Clergy Mates invites all clergy spouses to a “Coffee Connection” on Friday, June 
15, 2012, from 9:00 to 10:30 a.m.  The event will be held at the Florida United Methodist Conference Center, 
450 Martin Luther King, Jr. Avenue, Lakeland, FL  33815 (third floor).  No RSVP is necessary, and all the 
details plus child care information are in the attached flyer. 

 

http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPHN
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPHO
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPHP
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPIA
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPIB
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPIC
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPID

